Navigating the PPI Toolkit
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Engage Stakeholders & Build Partnerships

1

Stakeholder Partnerships
Tool(s)

1a. Stakeholder Partnership Brief

1b. Early Childhood System Map

1c. Stakeholder Partnership Action
Planning and Tracking Tool

2

Building Program Advocacy-
Research Partnerships

Tool(s)

2. Building Program-Advocacy-
Research PartnershipsTool(s)

3
Advocacy-Agency Alignment

Tool(s)

3. Assessing Advocacy-Agency Alignment
in Advancing Early Learning PolicyTool(s)

Assess the System

The Implementation Development Map (IDM)

Tool(s)

Assessing Agency Leadership and

Capacity for Early Learning

Tool(s)

4

Stakeholder Engagement and
Equity Commitments
Tool(s)

4a. Considerations for Equity Commitments
4b. Team Planning template

4c. Sample Email template

4d. Sample Agenda template

4e. Example MOUsTool(s)

Early Learning System
Considerations for Alignment
Tool(s)
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le.High-Quality Data Defintions

1f. Data Landscape Template

1g.Statewide Program Survey 1h.
IDM Resource List

la. Components of the IDM

1b. Equity Driven Quality Improvement
1c. Getting Ready to Score the IDM
1d.The IDM

2. Assess Agency Leadership and Capacity
for Early Learning Framework and
Assessment Tools

3. Early Learning System Considerations
for Alignment ToolTool(s)

Step 3
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Implement, Improve & Advocate

State Pre-K Political
Considerations
Tool(s)

1. State Pre-K Political Considerations

Advancing High-Quality Policy
Tool(s)

5a. Advancing High-Quality Policy: Policy
Development Process Guide
5b. Policy-Practice Feedback Loop Protocol

Estimating the Cost of Quality
Tool(s)

9. Estimating the Cost of Quality:
A Resource Guide

Moving From IDM
Results to Action
Tool(s)

2. Moving From IDM Results to Action

Training andTechnical

Assistance (TA)
Tool(s)

6a. Re-envisioning Training and TA Priorities

6b. Training and TA Action Plan

Systems Change
Tool(s)

10. Frameworks Guiding Pre-K
System Improvement Work

Equity Driven Action Learning Agenda
Planning Tool(s)
Tool(s)

4. Learning Agenda

Analyzing Data
Tool(s)

3. Equity Driven Action Planning Template

Promoting Job-Embedded
Professional Learning (JEPL)
Tool(s) 8a. Analyze Data: State-Level Data Use Tools for CQI
8b. Analyze Data: CQI PlannerTool(s)

Ta. Promoting JEPL Policy and Data Tools
7b. JEPL Policy and Data Tool TemplateTool(s)

PPl Advocacy Campaign Materials
Tool(s)

11a. Advocacy Messaging Overview

11b. Audio Files for 6s, 15s and 30s to use in Spotify, Pandora, Podcasts intros and outros and break spots
11c. Presentation/Infographic Templates for re-use and customization with how-to guide

11d. Social Media Graphics for re-use and customization, with how-to guide

11e. Video Files: 6s, 15s, 30s, and 60s videos that can be used on YouTube, Facebook, Twitter and LinkedIn



